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The cooperation with the Employers/

Employer representative was very profes-

sional and agreements of the works carried

out amicably.
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Farab has been responding to our com-
ments on time and meeting all our expecta-
tions.
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Before the execution of generating equip-

ment works, our opinion was quite low but
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The quality and design of the equipment
supply by Farab are international standards
especially the substation and control sys-
tems (DCS).
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The execution method of the works, es-
pecially the Civil Works was on time and
good quality. The project management re-
quires improvement and good coordination
to be within the time line.
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The financial ability is high that Farab
had paid it’s sub-contractors and current has
done 95% of the works and payment stand
at 80%.
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The Tana Project is important to KenGen
since it has upgraded the station from an in-
stalled capacity of 14.4 MW to 20 MW. The
total generation in the upper Tana region
has increased to about 3 0 MW. The total
installed capacity is 1057 MW, thus Tana is
contributing about 1.89%
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In comparison with other Companies,
the standard match those of European ones
and better than Chinese so far. There is still
room for Farab to improve.
SeS 5L 3 Bl B des 5l balis )
Al e S GES 2l e sl 5 2l

S35 Ol B S gl rie b g Jl-

5o S 5 (bl 3 b

19 00 )boudh et /9 )9 ) 9 AN !

9l cou 3
S8 ) o9,
P2 eyt
Sloidle Slas
45 0p CulS b
Pl ], )l 2ége
J9 Sl 231>

Ol 259 Cu e
G by @9 Mool
i Sibled o
SHplej cow )3

3,15 151




Sy 0t 51 IS
50 oyl daasly 5
S 583,90
39 s
095w 3l a8 J
2 ey ol
L1551k pgm g
EPMW (ol I3
Oly ySS1as a5
Jilas 1, 0, YMW
;llel, 90d Mg
&5 Wasly A8y o
51939 05
o ol (o3))
99205 ylouns
ol 2l Y
2,8 )5 &S Cunl
513 lailiao! ot

Sl (Mol ey

AR

T Ao

Dpedgms
soludigo 29 o LU 4
L8 5519 &l L ol

Slaile sl LS 5528 55 LG ﬁigﬂgt_f,,:;cjbusw
S 5 b S35 oy 8185 5o Sl 5 U B (5515 Lo b S 5
Jol a8 6l Sl Glo3 0353 G 3 0550 cnl Sl g 0l e 5 S5
oS 5 il e 5 ST i1 STl s Slant b sls i
L oolie slacy pie 5 bacislae oled 45 5500 o b s o oS5 5 6518
52 Ol O 5 = b somms b o sartey 5 5538 b slag b Soslee
3 e, 5 o g Ll il (Glailenans Sl ()San Ol g5 85 5 oSS
Gl 1y 03, ol 45 il anils Ll Ll b 8148 sl LS b s edd S
SIS ol 05 53 Y b il ol ol 05 Sy 8B S Sl o
& s syl 53 3,585 Doy g (S35 5 o el o b
5l ol Al e Sl 5 Coles s S 05 Sl il
3 8lesons Sl $)Ken 50801 5 0L 5 DLl OKen 5 6 oo patne (6 S
O ol e 5 b (ol slac e 5 L slee 53 OIS <l s
Glas, 55545 s S o g B 5 s GOS0 et 0SS Ley oales
T s L

A S ey leo SLPOS aJS elo os mte 8 L -

&.{6}0).@1@;5:.@&6uslz)l)§fl.;‘;l:)|}@fijab Vol o LY
4#‘3_5.4\2}#

D35S B S o8y 0 dls ol wls ) 3 s el TY ke b Y
A3 S 0p S liS

i3S S5 e sy oS 55 sl Al 53 ol B s Sl ela YO e G ot

JU,;QK),:;QL.,;}L”u»\),‘;ugu)lg@rs;uurv;),uq,b -0
A S

23 pam s s 4 oS b salent ad S ABTL 2 b (5 e
o gad Aol g 21 e L gom Ole3 B s (sl 5155 03 S iyl Ly 3T 5150
I i WlE IS 5 O 83 5 Sl (655 eSSl 550 45 2 503 ae
S AT O B 530555 sl e Iib 52 oS (S @ das ralS 1
S iS5 S BV D g a3 e Sl 5153 oS
G lad 6 5l g ole WV/0 48 dly o 5T 30y gond 51y 5 il
W3 S 8 S e oS 8 s 3 S s o

oSS 5 Ol 55 530555 ) 5ol Sland s el sy (slas S5 4 55l
oS ol Sl (5 5,0 sl alasle L g5 8l 223 5 oo sl
3 o ol gl 3l ealinal b 53K 51 ) 2 3550 LG 2 b 53 o
e 53 g (S5 5 4 B33 8 Mol no s Ll (65 Sl oailesl
S S 5 8 S b Gl Sl s sl adilesle 5 (5
GV s 51 OLES Lo 318 Julse 51 a8 oy s i ooy s B s
el o il ol slaane; 53 43 8 s S kS Sl sl
eS8 W o kS L 1 IS kS OLT s 3 e (s3Il
Ll o (S S 0 3 ISl oS S o el Ll o 5 S o0 oS S5
gl el S eady ks s 53 S s oS GlaeSs  so by SlBIS coiS
b ol 31 (6550 5 ST L 4 ol b el ge 55,5 A5t 4 (sdiaisls,
oo rarta 8 (60,57 3k a L Ol b 5 L3S sban Loy VL e 4 ule
o e Sl 3o (glab 5l 3 ol 3V S e LS S 3T G5 (sla )5S
S go Lok (slae s 85,5 L 5 B0 180555 3k a5 o ot 3315
sl a1y 3lal 5 55l p3Y o 5 s ana s s 3T 5 155

2555 5 ol sl b sl

719 00 )lou i /3 (i )9 ) § A il

this was changed after synchronization of the first unit, 4.5SMW
Marugua Unit 3, generating a max of 5.2 MW, with minimal shaft
seal water leakages. The starts and stops are smooth with very little,
if any vibrations. Our assessment now is that Farab work is interna-
tional standard.
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The quality of civil works is good and executed on time. Apart
from initial setting out surveying errors, the works are good.
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Farab was competitively awarded the Kindaruma Civil works
Contract, while working at Tana. Depending on outcome of the
projects, Farab has a space in the country to bid for other projects,
not only power stations.
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The Contract had envisaged minimized outages and reduced old
power plant shutdown period, which Farab achieved and sequenced
the works to accommodate and satisfy the Contract conditions.
Within a period of 7 months, Farab was able to energize two substa-
tions, a new 11/66KV and upgraded 66/33/11KV and putting two
units, each of 4.5MW on test runs. This assured KenGen of the seri-
ous commitment Farab has for the works. The method of execution
of the works at the time of old power house shutdown satisfied Ken-
Gen the ability of Farab to mobilize additional resources to carry out
the works and working for long hours.
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To ensure competatives bids on a turn-
key contract the contractor has to estab-
lish on site experieced staff, a particular
reqirement if there are a number of sub-
contractors on the project to cover the
scope of work
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for both Consultant & Contractor can
only be achieved ensuring that the site
staff are of suitable qualification and also
the required experience for the copntract
scope
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- We consider that on a number of oc-
casions the contractor made efforts to sat-
isfy requests in addition to the contract.
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Try not Become Man of Success but rather than Try to Became a
man of Value.
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