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HOWS (Part 1)

Change Management, WHYS and

Dr.Nadjafi- Investment International Senior Solution-Maker

SCANIT!

Organizational change management is defined as “the planned
organizational-wide effort to increase individual and organization-
al effectiveness via behavioral science knowledge”.

CM is a leadership competency and strategic capability ena-
bling change within an organization by elevating the capacity
of the organization. Senior managers are effective sponsors
of a successful change and are committed to the change both
individually and organizationally.

Organizational change management is defined as “The planned
organizational-wide effort to increase individual and organization-
al effectiveness via behavioral science knowledge” (Dr. Russel
Johnson, MSU Foundation Professor of Management at Michi-
gan State University). The process can be driven internally or by
an agent out of an organization actuating changes. The former
is planned by HRM or R&D department on the boards request
while the latter is normally unplanned and externally driven. CM
is designed to minimize probable negative effects of any general
changes in a business focused on macro and micro levels. Real-
locating responsibilities and priorities or investing in new software
or at higher level a project are considered as change manage-
ment. Actual samples involve a top-down approach in change
management. In a low level example, specific project changes
beyond limitations and boundaries are very isolated, while in a
big organization, change can affect all staff, policies, strategies
and even the whole system. This is why change at organization
level felt stronger and deeper taking a longer time. Therefore top
managers should take those strategies to make such changes
very effectively. A successful change leads to higher motivation,
positive teamwork, job enrichment and finally organizational prof-
itability.

In direct productivity, quality of work and cost reduction will
be affected greatly especially when a new technology or pro-

Key words of the lecture: 7Rs (RAISED-REASON —RETURN-RISKS-RESOURCES-RESPONSIBLE-RELATIONSHIP)

cedure is to be made. As a general principle successful organ-
izational change requires effective communication between
senior managers and staff to internalize reasons for change.
Organizational change management is normally intended to
facilitate essential change, so attention to all constituents of
the whole system shall be paid with no exemption. For the sake
of avoiding degeneracy, an organization change for agility is
felt as a necessity. Change management is not solely commu-
nication to run some courses to train or manage resistance but
practically a belief in making a necessary change. It follows
a structural process employing comprehensive drives for suc-
cessful individual and organizational change efficiently.

CM is a leadership competency and strategic capability ena-
bling change within an organization by elevating the capacity of
the organization. Senior managers are effective sponsors of a
successful change and are committed to the change both individ-
ually and organizationally. Systematic reports should be rendered
to facilitate in-time coaching through the change process.

The below 7Rs questions about change management are
crucial to reply:

- Who RAISED the necessary change?

- What is the REASON for the change?

- What RETURN is required from the change?

- What are the RISKS involved in the change?

- What RESOURCES are required to deliver the change?

- Who is RESPONSIBLE for the “build, test and implement”
of the change?

- What is RELATIONSHIP between suggested change and
other changes?

When the expected desired changes are managed effectively
and not interpreted as a disruption of routines, therefore it will
be a successful change.
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